
Ibstock Community College – Consultation on joining LiFE MAT  

and implementing age range change 

A full 6-week consultation on joining LiFE MAT and implementing age range change began 2nd November until 14th December 2020. The list of who this 

consultation has been shared with can be seen in Appendix 1.  All the information has also been available on our website since 2nd November 2020. 

There was also a news article in Leicester Mercury and Burton Mail on 3 November: https://www.leicestermercury.co.uk/news/local-news/age-range-

changes-3-schools-4662085. 

An additional consultation on the revised admissions policy began 11th December 2020 until 7th January 2021. We had no responses to this further 

consultation. 

Community feedback received    

We have received six email responses from the community consultation which were all from current or future parents, and one response from the local 

authority relating to the admissions policy. This response represents a very small proportion, about 0.5%, of potential respondents. Given the wide reach 

of the consultation, to all current and future parents, local schools, trade unions and community stakeholders, the low response rate suggests broad 

support for the proposals in the community.  

A summary of the responses and the issues raised is given below: 

Joining LiFE MAT: 2 responses fully supportive 1 response supportive with questions/concerns 1 response against 2 no clear view re proposal 

Age range change: 3 responses fully supportive  3 responses with no clear view about this change 

Admissions Policy: We had feedback from the local authority, Leicestershire County Council (LCC) on our draft admissions policy and planned admission 

number. As a result of this, we changed the format of the policy and increased the planned admission number from 140 to 145 in line with the local 

authority’s expectation for meeting the need for school places across the area. Ashby School and Ivanhoe College made similar changes and all three 

schools held a further period of consultation. The local authority responded to confirm that the LA is fully supportive of the revised proposals. 

There were no specific responses from parents relating to admissions from either consultation period. 3 indirect concerns raised about creation of a single 

catchment area and the impact on school transport and the way these things might affect or limit parental choice. 

 

 

https://www.leicestermercury.co.uk/news/local-news/age-range-changes-3-schools-4662085
https://www.leicestermercury.co.uk/news/local-news/age-range-changes-3-schools-4662085


Summary of Parent / Community Questions – by issue 

Topic Issues raised Response 

The 

consultation 

process 

 

 Concern that consultation is meaningless because 

decisions are already made. 

We have been very clear about the consultation process and time period.  To 

encourage responses, we have given parents further reminders and reference 

to consultation in parent communications.  There was also a full report in the 

press, Burton Mail and Leicester Mercury, which outlined the consultation 

issues and encouraged responses from stakeholders. 

It is a full consultation and final decisions by the Governing Board and then the 

government Headteacher Board will not be made until a reasonable time 

following the consultation so that responses can be fully considered.  

The consultation is on two fronts: Life MAT and age range change.  They are 

connected in that the DfE has decided that we will be unable to achieve age 

range change without being in a MAT, and so Ibstock, Ivanhoe and Ashby will 

have to be in the same MAT in order to proceed with age range change. 

Admissions 

and 

Catchment 

 

 Concern that admissions changes will lead to 

larger schools and that smaller schools are better. 

 

The admission policy is part of the consultation.  

We have planned together with the LA and the other schools to ensure that 

there will be sufficient places in the three secondary schools to accommodate 

those in the catchment area. We have also planned for the schools to be of 

similar sizes in future unless there is increased demand, in which case they 

might need to grow. 

There is no evidence that relatively small changes in numbers, as proposed, will 
have a negative effect on educational quality or standards. The transition 
period will have to be carefully managed but we believe that having 11-16 
students on the same site will improve the experience and outcomes for our 
students at Ibstock. 



Transport to 

school 

 

 Concerns and uncertainties about school transport 

 Concerns that the school transport policy will 
restrict choice for parents 

 

Free Transport is provided by the local authority and access to this is 

determined by their School Transport Policy. The policy has been in place for 

several years across the whole county and is applied in the same way in every 

area. As is currently the case, parents will need to check the school transport 

policy when considering choice of schools.   

MAT 

 

 How have we chosen LiFE MAT? 

 What other MATs were considered - with better 

educational standards? 

 Performance of LiFE MAT schools is not strong in 

league tables so is not a good choice 

 What will be the impact on Ibstock and Ivanhoe of 

joining a MAT with schools that are rated lower 

than Good? Ashby School’s performance is 

stronger than LiFE schools. 

 How have you satisfied yourself that LiFE MAT has 

the legal and governance structure in place to 

support the increase in size from 5 schools to 8? 

 Concern that there is no financial control in MATs 

and no checks 

 No confidence in the way academies are run, 

would be better under the local authority 

 

Since 2017, Ivanhoe governors have been conducting research into different 

MATs and considerable time and care has been put into this process. We 

looked at MATs of different sizes, those in Leicestershire and in surrounding 

local authority areas. Governors determined that a locally based MAT was in 

the best interests of our school and, as a strong school, a MAT where we could 

meaningfully contribute to the improvement of education in both our own 

school and across the whole area. In 2020 governors decided that LiFE MAT was 

our preferred choice because of its vision, collaborative ethos, educational 

approach and performance, and successful experience of age range change. 

Before we join LiFE MAT we will undertake due diligence on it as well as LiFE 

MAT carrying out their own due diligence. We must also submit a full business 

case regarding our significant change (age range change) to the ESFA 

(Educational Skills and Funding Agency) and to Department for Education for 

approval. This due diligence will include scrutiny of accounts and audit reports 

of the MAT as well as educational performance.  

While league table results and Ofsted reports are an important evidence of 

performance, we want the best educational opportunities and outcomes for 

every individual child. Some subject choices that are right for the child can 

make it harder for a school to do well in the league tables. We want to plan our 

curriculum so that it is right for our students and will support all of them to 

achieve well. Including and supporting those with additional needs is important 

to us, and LiFE MAT schools. LiFE MAT have sponsored two secondary schools 

rated ‘Inadequate’ by Ofsted and with concerning student results. They have 



been able to make improvements, as evidenced by Ofsted visits, and have a 

programme of improvement which is underway.  

We believe that LiFE MAT’s vision and ambition for every child is right for 

Ibstock CC and that we will benefit from working within the MAT and will 

contribute to strengthening its capacity to improve education for young people 

in Ibstock and across the area. 

Ibstock CC is already and academy and subject to the same requirements as all 

MATS, as detailed in the Academies Financial Handbook. So the level of 

financial accountability will not change. In the transition years as age range 

change is happeing, being in a MAT will ensure that there will no adverse effect 

on education due to funding being based on the previous year’s student 

numbers.  

Age range 

change 

 Concern that LiFE MAT will not have the capacity 

to lead age range change successfully in our area. 

 

 

 

 

 

The DfE has decided that we can only effect age range change within a MAT 

structure. We cannot have one without the other. This is to ensure that the 

transition is well managed educationally and financially. 

Ibstock and Ivanhoe will add to LiFE MATs strengths and capacity to improve all 

schools. There are also many strengths at Ashby School that will become part of 

the MAT. So there is considerable strength already in our area which will be 

combined with LiFE MATs experiences and strengths which is why we are 

confident that this is the best way forward for Ibstock CC. Within the MAT we 

will all work together to ensure the success of age range change in this areas 

and improving educational outcomes for our students. 

Community 

impact and 

Alternative 

models 

 

 Concern about size of the school increasing, 

smaller schools are better. 

 

 

Other models have been considered but it is felt by the schools, the MAT and 

the local authority that giving parents a genuine choice about schools and 

reducing the numbers in each year group would allow a more personalised 

education.  Smaller year groups are shown to have a beneficial impact on 

outcomes as seen in other Leicestershire school who have gone 11-16/11- 18.  

Equally, the students remaining in one school – without a transition at Year 9 – 



is beneficial in terms of retaining consistency and teacher knowledge of how a 

student learns.  

Appendix 1 

List of who the consultation documents were sent to and when 

Sent to Date 

ICC Staff 30.10.2020 

ICC Parents 02.11.2020 

 Reminder 13.11.2020 

 Reminder 27.11.2020 

Parents from local primary schools* 02.11.2020 

 Reminder 24.11.2020 

Jane Moore & David Atterbury – Leicestershire County Council 02.11.2020 

Trade Unions – teachers and support staff 02.11.2020 

Head teachers of local primary schools* 02.11.2020 

Julia Patrick - Apollo 02.11.2020 

Mandi Collins – Thomas Estley Learning Alliance 02.11.2020 

Gail Seaton – Forest Way Teaching School  02.11.2020 

Andrew Bridgen – MP 02.11.2020 

Virge Richichi – North West Leicestershire District Council 02.11.2020 

Clerk to Ibstock Parish Council 02.11.2020 

  

All the information has also been available on our website since 02.11.2020 

News article in Leicester Mercury 3 November: https://www.leicestermercury.co.uk/news/local-news/age-range-changes-3-schools-4662085  

*Local primary schools include: 

Oakthorpe Primary School 
Swannington Primary School 
St Clares RC Primary School 

https://www.leicestermercury.co.uk/news/local-news/age-range-changes-3-schools-4662085


St Denys Infant School 
Coalville All Saints Primary School 
Hugglescote Primary School 
Dovebank Primary School 
New Swannington Primary School 
Packington Primary School 
Overseal Primary School 
Griffidam Primary School 
St John The Baptist Primary School , Whitwick 
Whitwick Holy Cross Primary School 
Woodstone Primary School 
Measham Cof E Primary School 
Ibstock Junior School 
Heather Primary School 
Ellistown Primary School 
Sir John Moore Primary School 
St Charles RC Primary School 
Snarestone Primary School 
Newton Burgoland Primary School 

 


